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Our plans and hopes for the future are useless
unless we have the mindset to approach the
volatility and ambiguity of the unknown. 

Develop your Futurist Skills

Unlock your Futurist Mindset

01We cannot delegate our critical thinking to others.
Learn some models to think like a futurist. Make
better choices. Think more clearly. Discover new
approaches.

Implement your Future Thinking
Apply our imaginations to more valuable scenarios
where we can design the future we would prefer,
and plan out practical steps to achieve that vision. 

Become a Futurist Change Agent
The power of futures thinking and strategic
foresight, is to take the plans that have been
developed and put them into action. 

DEVELOP YOUR TEAM’S
FUTURIST SKILLS
This 4 part workshop series is ideal to address the
Mindset, provide the Toolset and give opportunity to
develop the Skillset required for futures ready
professionals, businesses and corporate teams

charlotte@futuresalchemist.com

+27 082 491 9252



ESSENTIAL SKILLS FOR
FUTURE READY TEAMS
All of the tools and models are easy to learn and
available to be shared with colleagues. They provide
insight, help to mitigate problems and discover and
create viable options for growth and resilience. 

charlotte@futuresalchemist.com

Trend Spotting
Scenario Planning
Futures Cone
Causal Layered Analysis

Essential Survival Skills

Some of the Tools and Models Acquired

When futures skills are lacking, companies are vulnerable to the future, to
developments in technology, changes in legislation and global upsets.
Futures focussed teams are agile, more productive, more effective and
remain relevant to the needs of the organisation. 

What you will receive
Full workbook, branded and personalised for your team and
profession
Access to the recordings of your sessions for your team
Templates of models and trends cards for team use and sharing
with colleagues

Presenter
Charlotte Kemp

Professional Futurist, Member of Association of
Professional Futurists
Past President of Global Speakers Federation, PSASA
Author, Leadership Coach, Keynote Speaker

Futures Wheel
3 Horizons Model
Practical Innovation
Back Casting


